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Boston, March 18th, 1901.

The Directors submit herewith the 27th Annual Report of the
Department, with the reports of the Superintendent, Secretary,
Treasurer and Medical Officer, and the usual statistical tables.

The Board recommend, first, that the active duties of the
Department be continued for the ensuing year; second, that the
Directors be authorized to expend for the maintenance of the
Department during the year a sum not exceeding Eighty Thousand
Dollars.

In recommending this appropriation the Directors weuld state
that Company No. 3 has been in service for more than eighteen
months and the maximum yearly expense would seem to be
established. It is therefore felt that the present efficient service can
be maintained, under ordinary conditions, at a sum not exceeding
Seventy-five Thousand Dollars. As the margin last year was small,
however, it is thought expedient to have a sufficient amount avail-
able to meet any emergency that may arise.

The sinking fund inaugurated by the Board of Directars in 1899
from fees received from watch duty, has been increased during the
past year. It this fund be continued and applied to the purchase of
House No. 3, under the option in the Lease, a considerable saving
of rent can be made.

For the Directors,

GEORGE A. EASTMAN,
President.






