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PROTECT PROPERTY AT FIRES.

Work of the Boston Protective Depattment.

Work at Fires of the Boston Protective Department, Which Has a Force of Sixty-
One Men, a Superintendent, Three Captains, Six Lieutenants and Thirty-Three
JPermanent Men—Necessary Essentials for, Appointment to the Force.

HE public spirtt indleated by the
maintenandce of the protective
departments of -our large cities

by the cooperation of the iInsurance
companies is a benefit to the commun-
ity that is second to nothing done by
priviate enterprise. The Work done by
this department is broad and impartial
The department, consists of a corps
of men with sultable apparatus Intend-
ed to save life and preserve property
at or after a fire, and for these pur-
poses they are empowered to enter any
building on fire, or which is exposed to
or in danger,of taking fire from other
buildings, to protect or to remove prop-
erty. R . -~
They haye the same right of way
when responding to alarms as the fire
apparatus. The department {s main-
tained by the ‘incorporated insurance
companies doing. business in the: city,
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each of which companigs is entitled tol
-one representative at the annual meect-:
;ing when the maximum expenditure for
the cdming year is fixed by vote, and
electlons to the Board of Directors are
made. This board consists of nine men,
three of whom retirg every year. Their
term of office is for three years.

Each insurance company is assessea
in proportion to the amounts of premi-
ums returned as received. Premiums
| received for Insuring bufldings are sub-
ject to but one-haif the -assessment
ilnld on premiums recefved to insure
other property. .

The force consists of 61 men, A su-
perintendent, three captains, two first
and four second lieutenants, 33 per-
manent men and 18 “auxiliaries.” For
appointment to the force a candidate
must be under 27, able to read and
write English understandingly, “e a
citizen of good moral character, have
no record of' crime agalnst him, give
references for the last five years, pass
a rigld medical examination and his ap-
pointment must recelve the approval of
the fire commissioner.

‘An “eligible” reports for duty at ?
p m. If his gervices are not required
he 18 at liberty. An “auxiliary” re-
ports at 7 p m and remains till 6 a m,
and is on duty at such other times as
may be required.

First-Grade Man.

A fifth-grade man serves a probation-
ary perfod of six months, and if his
conduct and ability are satisfactory he
then passes & ycar in each of the other
three grades. His pay, off duty, priv-
fleges, sick and death benefits are then
equul to that of a ¢ity fireman,

Every applicant must pass through

ezch of these classes, The insurance
compames want good men, and the
property interests Involved necessitate
a careful weeding out process. The
department is liberal. A first-grade
-man receives $1200 a year.
! The service differs from the TFire De-
" partment in that there is less chance
for advancement, and for that reason
many of the men train for Lthe regular
'fire force. As Supt Abbott nalvely re-
marks, “Few die, and none resign.”
The work is hard and dangerous, dnd
injurles are frequent, Several of the
protectives have been killed on duty.

There are three protective stations
maintained in Boston. Company 1 and 2
are single during the day and double ac
night. Company 3 is double day and
night. Each-company has two pleces
of apparatus. Thelr vehicles consist of
i three horse drawn wagons and three
powerful automobiles. The department
i{s steadily growing, and it will not be
long before all ity apparatus will be
motor driven. R

In addition to the'fully manned com-
panies, three detailed men respond with
ladders 2, 6 and 9, in East Boston, Soutit
Boston and Charlestown respectively,
as the protective companies respond
only to boxes.in the dangerous parts of
those districts.

Supt Samuecl Abbott makes his head-
quarters at the house of Company 1,
stationed on Purchase st. He is alded
by an office force in his voluminous'
clerfcal dutles and assumes charge of
the operations of his department at all
laige fires, He nas been in command
sines July 1, 1880, and previous to that
served 14 years in the flre force, In’
which when he retired he held the rank
of chief of the 4th Fire District.

Company 1 covers the territory to the
north and east of a line drawn from
the West Boston Brldge, through Cam-
bridge, Anderson, Plnckney, Joy, Bea-
con, Park, Tremont, Bedford and Sum-
mer sts, Including East Boston and
Charlestown.

Water Damages.

The wor\; of the protectives 1s princi-
pally that of preventing unnecessary
water damage, and for that puppose
they spread 18x12 rubber covers, welgh-
tng from 35 to 45 pounds, over the
goods and furniture on the lower floors
of buildings on fire. They also use sev-
eral other appliances to prevent dam-
age and carry off water, Yhen roofs
are endangeréd they spread large *‘roof
covlra,” .

The headquarters house of the pro-
tective department I8 that of Company
1, stationed on Purchase st. This com-
pany is an exceptionally busy one. The
number of runs for the last ycar re-
sponding to the regular city box, stil),
automatic and Ameriéan District Tele-
‘graph alarms totaled 1067, during whicn
2230 covers were spread and 3237 hours
were spent on duty connected with flves
in addition to the large amount of work

.done in quarters. The brivates detailed

to Ladder 2 in Bast Boston and to Lad-
der 9 in Charlestown responded to 87
calls, .

Both ‘wagons of this busy company
are horse drawn and besides much
other ¢quipment carry two 18-foot ex-
tenslon ladders and 25 covers. When
more covers are needed the wagons
can carry about¥0 at a load.

Company 1 is commanded by Capt
James T. Fltzgerald, He has been a
member of the force since May 11, 1885,
and has been a captain since Aug 9,
1006. During his 26 years of service
Capt Fitzgerald hds worked at all of
Boston's worst fires, and has had many
escapes, For 20 years he escaped with
minor injuries, but during his 218t year
of service he was four times severely
hurt, In one bad fall at o fire his arm
was dislocated and he was otherwise
budly hurt. On one occasion the
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arterles of hls wrlst were sovered by
falling glass, and he was saved from
bleeding to death only by Lleut Lane's
prompt applicution of a tourniquet. On
yot another occasion he was kicked
across the street by a fallen horse
which he was trying to release, and re-
celved Injuries that disabled him for a
long time.

Narrowest Escapes.

One of his narrowest escapes occurred
at a wool warehouse on Congress st,
two years ago. He had just taken his
company from the cellar of the build-
ing on fire, and had entered the next
bullding, when gvery floor of the bulld-
ing on fire crashed into the street,
sending smothering clouds of smoke
into the cellar in which he was at work.

Strikingly typical of the dangers amid
which the protective men work were
several incidents that occurred during
the great fire on Thanksgiving. Day,
1889, Seeing that a line of hose had
been taken into a building, Capt Fitz-
gerald entered with several other men
and spread covers, but as the line of
hose was empty, and the heat and
smoke in the building too much for
men to bear, they helieved that the et-
tempt to save the building nad been
abandoned, and withdrew; but the four
men who had taken the hose up into
the upper floors of the building had not
left it, but had been suffocated end
were lying round the nozzle dead. It
was never definitely known who ordered
Murnnq}_Brooks, Loker and Buckley
into that untenable plpce.

During the same fire Capt Fitzgerald
assisted In the rescue of Edward E.
Whiting, an ex-fireman who had volun-
teered his services. District Chief By-
ron was trying to save the building
when the opposite wall crashed down
through the building in which they
were working, Everyone ascaped but
Whiting, who was so completely buried
that ndthing but his arm projected
from the heap, While part of the men
kept back the fire, Capt Fitzgerald and
several others extricated Whiting and
carried him out. He was still alive,
but soon died. The two medals that
were awarded for thls rescue went to
men who appeared after Whiting had
been extricated.

Capt Fitzgerald was working at the
fire on Canal st, Nov 25, 1886, when Dis-
trlot Chief Egan was overcome by
smoke, and in attempting to get out of
the place pltched head foremost down
the stairs. He was carrled across the
street and revived. It was then learned
that Ladderman W, H. Flavel was still
in the bullding. Capt Fitzgerald as-
sisted in'the recovery of Flavel's body
from the blind passage into which he
had wandered when trylng to escape,
and In which he had been suffocated be-
fore he could return. 4

His Injuries.

First Dieut John P. Lane of Com-
pany 1 has been a member of the de-
partment slnce Jan 1, 1894, He has
charge of all the assignment books and
running cards and i8 responsible to the
suporintendent for their correctness.
His worst injuries were recoived at a
fire a few years ago when his leg was
80 badly crushed by the fall of a huge
fron block that he was unfit for duty
for nearly a year. Lieut Lane had just
stepped into the place previously ‘held
by ldeut Abbott when he was struck
by the block. '

Second Lieut Arthur ¥F. Swift joined
the protectives Nov 15, 184, and since
then has probably received more inuju-
rles than any other man in hig depart-
ment. At a fire in South Bo#ston he
plunged down through a burnt floor
and in addftion to muiltiple othor inju.
ried broke both ankles. At another fire
his arm was broken, and at yet an-
other he was so badly ocut by falling
glass that ho nearly dled from blood
poisoning, '

The permanent men assigned to Co 1
are George E, Blakely, Frank J. Cadi-
gan, Walter N. Phelps, John R. Griffin,
Gugtavus Arnoldson, John K. §8ilva,
James 1. Capeless, Wiitlam J, Galla-
gher and Edward J, I'wlgg, Thomas J.
Mooney lookds after East Boston and
Bamuel H. Wheelock Charlestown. : Nino
“auxiliaries” are on duty from 7 p m to
§ a m, during which time both wagons
are in service.

The second protective distriet lies
south and west of the boundar§ Hpes
of District 1, and extends to a line
drawn from the Charles River through
Masgsachusetts av, Southampton st and
Andrew s to the water front, inolud-
Jng that part of South Boston not in.
cluded in Dintrict 1, '

*-The second protective company, Is ste-

tloned on Appleton, near Tremont st
and Is under the command of Capt
Henry E. Thompson, wha has been a
member of the department since Oct
13, 1886, e is the acting superinten-
dent, and assumes charge of the de-
partment in the absence of Supt Ab-
bott.

First Tdeut Samuel A. McDonnell has
been n member of the force sinco Ieb
29, 1832, Hecond Lieut Daniel Gleason
since Jan 1, 1884, Tho permanent
men attached to this station are W,
E. Hart, J. C. C. Mollesstrom, J. €
Weir, V. L. McMorrow, W, I, Bowers,
. J. Sauer, T, J. Falbot, J. J. Gafiney,
W, . King, T McaAndrews and J. A,
MceCabe, ¥

Nine auxiliary men arve on duty from
T pmto6am The company during
that time has one auto and one horse-
drawn wagon in sevvice, This com-
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pany raesponded to 1003 alarms last
dear and spread a total of 1877 covers.
Lieut 8. A. McDounnell and W. L. Me-
Morrow of this compuny are now the
only two men in the department who
survived the accident of July 4 1903.
They were part of a number of men
detailed to Company 3 to man an ex:
tra wagon, one or more of which are
put in service on July 4. They were
regsponding to an alarm from a box
that took: them across the railroad
tracks on Freeport st. The team
dashed through the open gates just
as an express rushed round the curve
and struck the wagon sguare on the
slde, demolished it, cut driver Thomas
V. Duffey completely in two and hurled
the other men In all directions, Lieu
McDonnell was standing on the step
of the wagon and dropped off a sect
ond before the crash came. The es-
cape of McMorrow was still more re-'
markable, for he was sitting heside
the man that was killed. Michael
Daly, another survivor, i{s now a Bos-
ton policeman.

The 3d Protective District comprises
all that part of the city south and
west of District 2, Including Roxbury,
Dorchester, West Roxbury and Brigh-
ton, Company 3 is stationed on Rox-
bury st, and has two autos, the lighter
of which takes the longest runs, some
of which must be seven miles to the
box. The smaller auto carries 15, the
larger 25 covers. During the last year
these machines covered 4365 3-6 miles i1
response to alarms. Company 3 I8 uns
der the command of Capt John J, Me-
Carthy, who has been a member of the
Department since Nov 13, 1884, In his
younger days Capt McCarthy went to
gea. and made one voyage In a whaler.
Capt McCarthy has rocelved numerous
injuries, the most serious being the
sovering of the arterles of his hand by
falling glass which cut through the
hand. He was also injured at the
Merrimac-st fire in 1898 by belng struck
by falling bricks, .

The lleutenants of this company are
Edgar Abbott and John Seeley. Lieut
Seeley Jolned the department Aug 1,
1899, and Lleut Abbott Nov 17, 1809,
Licut Abbott is another of the superini
tendent’s sons who has followed in his
father’s footsteps. Fe went to sen at
4 and voyaged In the full rigged ship
Indepondence to most of the South
American scaports on the Pacific Coast.
He was afterward lineman for one of
the blg telegraph companies, learned
telegraphy and entered the fire depart-
ment as driver and telegrapher to the
late Dist Chief Nathan Hussy, In ali,
Lieut Abbott sorved four years in the
fire force before joining the protectives,

The permanent mon attached to the
company are J. Goldsmith, J. J. Carty,
B, I, McTernan, . W, Witzgerald, I"
J. Mitchell, J. P. O. Cralg, J.” W. Grit-
fin and P. I. Schumann., -

Origin in 1869.

The DBoslon Protective Department
had its origin in 189, Its beginnings
were small, and the value of its work
was for, many years appreclated by fow,
yet previous to fts inception the de-
struction of property by wator was
nearly as great as the damago to it by
fre. A few olfcloth covers were at first
kept In an insurance office on State st,
and those interested ran down there and
got them out when they heard an
nlarm. In 1861 8ix covers were-allowed
to be carrled on Ladder 1, and a little
later the same number on Ladder 3,
and these .the firemen spread whenever
they could spare time, .

Ooct 1, 1868, the underwriters organized
the first protective company and put
Assistant Engineer Willlam A, Green of

the Fire Dcpartment in chargs. The
driver was then the only permanent
man, and an old milk wagon housed
with Engine 8 on North Bennet st cars
rled the covers. The active members
were eénrolled as flremen 80 as to aus
thorize them to enter bulldings on fires
The system proved so advantageos.,
that a proper wagon was bought Sapt},
1870, and a company hogsed with g
gine 4 on Bulflnch st, and still anothen
with Engine 7, and in a short time quar-
ters of thelr own were obtained on
PFranklin st.

Tor many years the superintondent
was also the firve marshal, The work
of the protective men was paid for by
the persons whose. properiy was pro-
tected, there being a ropular scule of
prices fixed for spreading covers, and
for the services of the men left to guard
the premlses. Today the work is done
for the benefit of ail, and the superin.
tondent hae all that he can do to ‘attend
to hig rapldly developing department. ¢

The present hoard of directors cone
glats of Pres Augustus 8, Lovett, Vico
Pres Horace ¥ Soule and dlrectors
Gleorgo V. Hinltloy, Shepherd M. Crain,
'W. 1. Henderson, Charles It, Simmons,
A B Gllmore, . H. Whitney and
. Winchester. Tho secretary treasurer
{8 Edward Spaulding and the modical
efficer Dx Wil am Fe ;lgx\j,lgw, R
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